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GOOD LEADERS RECOGNIZE THAT
CONFLICT DOESN’T NEED TO BE 

DESTRUCTIVE
AND SHOULD BE LEVERAGED 

RATHER THAN “MANAGED” OR 
“CONTROLLED”
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OBJECTIVES
Understand “Conflict” in the 
workp lac e  

Und e rs tand  and  ap p ly ke y 
ac t ions  in e s tab lishing 
c ollab orat ion 

Ap p ly c onc e p ts  to re al work 
s ituat ions  

# 4 Se t  found at ion for furthe r 
d e ve lop me nt  and  le arning 
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SCENARIO A

You get off on the wrong foot with a new coworker

They ask you for he lp  re sp ond ing to a  c us tomer inq uiry, b ut  
you re fuse  to lend  a hand  b ec ause  you are  working on a t ight  

d ead line  and  d on't  want  to was te  t ime . The re  has  b een 
tens ion b e tween you two eve r s inc e , and  now you need  the ir 

he lp  on a p rojec t , b ut  they're  not  b e ing ve ry re sp ons ive .

How d o you rec ove r?

p owertofly.com



SCENARIO B

Someone sends you urgent requests after hours

You're  frus t rated  b ec ause  your c olle ague  keep s  messaging 
afte r hours . They send  you seemingly urgent  req ues ts  and  

you're  s ic k of b e ing b omb ard ed  with 11 req ues ts  b e fore  
you've  even sat  d own at  your d e sk. You ge t  the  vib e  they 

d on't  like  you ve ry muc h and  you d on't  know how to 
ap p roac h them.

p owertofly.com



SCENARIO C

Things got awkward between you and your work friend after 
you got  a  p romot ion

You got  a  p romot ion that  your friend  at  work was  also 
gunning for. Now things  are  awkward  b e tween you two. You 
d e finite ly want  to keep  the  friend ship  going, b ut  they aren't  

even sp eaking to you outs id e  of te am mee t ings .

p owertofly.com



Conflict refers to a struggle or 
d isagreement  b e tween two or more  

p art ie s  who have  incomp at ib le  
goals , inte re s ts , or value s . 

It  c an manife s t  in various  forms , 
such as  ve rb al arguments , p hys ical 

confrontat ions , or e mot ional 
tens ion.

W HAT IS CONFLICT?
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TYPES OF CONFLICT

Conflict can be categorized into several types, including:

• Inte rp e rsonal c onflic t  (b e twe e n ind ivid uals )
• Int rap e rsonal c onflic t  (within one se lf)
• Inte rgroup  c onflic t  (b e twe e n d iffe re nt  group s)
• Organizat ional c onflic t  (within or b e twe e n 

organizat ions)
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• While conflict can escalate to toxic levels, 
it is crucial to understand why it can also 

be constructive. 

• Teams need to feel safe debating ideas 
and disagreeing with suggestions in order 

to build commitment for outcomes. 

• Healthy conflict is necessary for building 
commitment to decisions.

• Healthy conflict alllows for the robust 
testing of ideas, which leads to a stronger 
commitment to the final group decison.
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MOST COMMON 
REASONS FOR CONFLICT
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MOST COMMON 
REASONS FOR CONFLICT

• Communication Issues

• Personality Clashes

• Differences in Values or Goals

• Power Struggles

• Workload Imbalance

• Unclear Expectations
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• Decreased Morale and Productivity

• Increased Turnover

• Toxic Work Environment

• Damage to Reputation

• Loss of Trust and Collaboration

NEGATIVE IMPACT OF 
UNSOLVED CONFLICT
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AVOID THE AVOIDANCE
• Leads to resentment and frustration.

• The relationship becomes based on 
assumptions and expectations rather than 
communication.

• Creates more conflict than resolution

• Perception of Weakness or Apathy

• Could miss out on developing your 
communication, negotiation, or assertiveness 
skills, which are essential for your personal and 
professional success. 

• Collaboration deteriorates
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LEADING THE W AY VS. 
GETTING IN THE W AY

While we do our best to be perfect in our work, 
p e rfec t ion is  out  of re ach.

A more  realis t ic  ap p roach to our work inc lud es  an 
e mp has is  on p rofe ss ionalism and  imp rove d  

p e rformanc e  through le arning, e xp e rie nc e , and  
re fle c t ion. 

Pe rcep t ion vs . Pe rsp ec t ive
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LEADING THE W AY VS. 
GETTING IN THE W AY

What’s the difference?

How d o you most  ofte n “Le ad  the  way?

How d o you most  ofte n “Ge t  in the  way?”
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5 STRATEGIES FOR 
TURNING CONFLICT INTO 

COLLABORATION
• Active Listening 

• Empathy and Perspective - Taking

• Communication Skills

• Establishing Clear and Consistent 
Expectations and Guidelines

• Ongoing Staff Training & Team Building 
Activities
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BE MORE OPEN

BE MORE RESOURCEFUL

BE PERSISTENT

• Empathize
• Understand motives, emotions, and 

responses
• Listen and then validate feelings

• Avoid sharing your ideas first
• Ask others for their thoughts
• Disagree while respecting others’ intentions

• See things through with integrity and 
respect

• Be clear about your expectations
• Hold yourself and others accountable
• Acknowledge when you make mistakes, and 

try to make them right

COMPASSIONATE ACCOUNTABILITY
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SCENARIO A

You get off on the wrong foot with a new coworker

They ask you for he lp  re sp ond ing to a  c us tomer inq uiry, b ut  
you re fuse  to lend  a hand  b ec ause  you are  working on a t ight  

d ead line  and  d on't  want  to was te  t ime . The re  has  b een 
tens ion b e tween you two eve r s inc e , and  now you need  the ir 

he lp  on a p rojec t , b ut  they're  not  b e ing ve ry re sp ons ive .

How d o you rec ove r?

p owertofly.com



SCENARIO A
(SOLUTION)

• Go own it! 

• Find an appropriate time to walk up to them and say,"I understand that we 
got off on the wrong foot. My apologies for that.”

• Regardless of who the conflict is with - an employee, your boss, etc., they'll 
think more highly of you if you demonstrate self - awareness.

• It's all about how you approach the situation.

• At the end of the day you are trying to resolve something so that you can 
move forward and execute on whatever project or plan you need to 
deliver. powertofly.com



SCENARIO B

Someone sends you urgent requests after hours

You're  frus t rated  b ec ause  your c olle ague  keep s  messaging 
afte r hours . They send  you seemingly urgent  req ues ts  and  

you're  s ic k of b e ing b omb ard ed  with 11 req ues ts  b e fore  
you've  even sat  d own at  your d e sk. You ge t  the  vib e  they 

d on't  like  you ve ry muc h and  you d on't  know how to 
ap p roac h them.

p owertofly.com



SCENARIO B
(SOLUTION)

• Avoiding confrontation is making your situation worse, not better! 

• Bring the spirit of collaboration to the table!

• Uncover the root of the problem by asking questions.

• Once you understand why they're doing it, you can help them articulate 
their needs. 

• Have a candid conversation to ease any tensions.

• Collaborate! Determine a solution that works for both of you. 
powertofly.com



SCENARIO C

Things got awkward between you and your work friend after 
you got  a  p romot ion

You got  a  p romot ion that  your friend  at  work was  also 
gunning for. Now things  are  awkward  b e tween you two. You 
d e finite ly want  to keep  the  friend ship  going, b ut  they aren't  

even sp eaking to you outs id e  of te am mee t ings .

p owertofly.com



SCENARIO C
(SOLUTION)

• Own It! Tell them that you know it's an uncomfortable situation and that 
you'd like to continue the relationship.

• These situations are tough, but radical candor is important.

• Don’t avoid! Be proactive. Break the ice. Figure out how to work together! 
(Collaboration!)

powertofly.com



THANK YOU
Nicholas Brown

Nic holas .Brown@tamuc .ed u

Mic hae l Cas ias
MIc hae l.Cas ias@tamuc .ed u 
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